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WHAT’S INSIDE
• 

A message from the  
Chief Executive

Three times per year we publish our Trust Newsletter giving highlights of 
events in Leigh Academies Trust (LAT) during the autumn, spring and summer 
terms. To round up all of our achievements throughout the year we publish a 
Review of the Year Newsletter. This is the second time we have produced this 
round-up Newsletter, this time giving highlights of academic year 2016-17. It’s 
been a busy and productive year and I hope you enjoy reading about what we 
have been up to over the last twelve months.

The year ahead, 2017-18, is a special year for us as it will be our tenth year of 
being a multi-academy trust. By September 2018, we will have completed a 
full ten years since The Leigh Technology Academy and Longfield Academy 
came together to form Leigh Academies Trust. Our multi-academy trust sector 
is still fairly young so this first decade for the Trust is a significant milestone. 
It makes LAT an extremely well-established, experienced and mature 
organisation. We plan to recognise this significant anniversary in due course to 
showcase all that LAT has achieved since it started in 2008.

The year ahead promises to be another exciting one for the Trust. One of our 
core values is about continuous improvement. One thing is for certain: we 
will not be resting on our laurels. We will be pushing ahead with even more 
ambitious goals and projects to continue or journey as the most successful 
group of schools in the region. Here’s to our second decade!

Simon Beamish 
Chief Executive
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Primary Academies
There was much to celebrate from primary results across 
LAT this year. The pupil intake of our primary academies 
tends to be skewed towards more disadvantaged 
communities, with an academic profile significantly below 
the national average and with high rates of pupil mobility. 
The fact that we have exceeded national averages in almost 
all cases, then, is impressive.

In Reception, 74% of LAT pupils achieved a “Good Level of 
Development” this year, up from 70% in 2016 and beating 
the national average of 69%. In year 1, 79% of the cohort 
passed the phonics screening test, the same as last year and 
just below the national average of 81%. By the end of year 
2, 89% of pupils passed the phonics screen, slightly below 
2016 at 92%, but still very close to the national average of 
91%. 

At Key Stage 2 (KS2), the national average this year 
for the percentage of pupils reaching the combined 
national standard in reading, writing and maths rose by 8 
percentage points from 53% to 61% nationally. The increase 
in LAT was by 12 percentage points from 52% to 64%, 
beating the new national average by 3 percentage points. 
Overall, 68% of pupils in LAT reached the national standard 
in reading versus 71% nationally in 2017, 76% in writing 
versus 76% nationally, 76% in maths versus 75% nationally 
and 77% in grammar, punctuation and spelling versus 77% 
nationally.

Especially pleasing this year was the increase across LAT in 
the proportion of pupils achieving at the “higher standard” 
at KS2. In reading, the figure was 27%, up from 18% in 2016; 
in writing 16% of pupils achieved at the “higher standard”, 
up from 12% in 2016; in maths it was 29%, up from 16% the 
year before; in spelling, punctuation and grammar 40% was 
the outcome against 23% 12 months ago. In all cases, these 
figures in 2017 are considerably above national averages 
suggesting that more able pupils are achieving significantly 
better in LAT by the end of KS2 than in all schools nationally.

Academies making particular gains and achieving 
especially well included Hartley Primary which increased 
its main headline figure by 10 percentage points to 86% 
for the proportion of pupils achieving the “combined” 
national standard by the end of KS2. On the same measure, 
at Eastcote Primary, the increase was 29 percentage 
points to 87%, at Dartford Primary scores increased by 19 
percentage points to 60% and by 8 percentage points at 
Oaks Primary to 77%. Our average KS2 progress scores 
across LAT rose marginally to -0.7 from -0.8 last year in 
reading and to +0.1 from -0.9 in maths. Progress scores for 
writing remained positive, but fell slightly from +0.5 in 2016 
to +0.2 this year.

We would like to thank all of our primary pupils and staff for 
another successful year and now look forward to even more 
improvements in the year ahead.

Results 2017
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Results 2017

GCSE 
Building on our recent, excellent A Level and primary 
academy results, we are now delighted to share our 
provisional GCSE headline results for 2017. Across all LAT 
academies, roughly 6 in 10 pupils have achieved the new 
“Standard Pass” of a grade 4 in both English and maths. 
Students have attained well across the full range of subjects 
and most will take up places from September in one of the 
Trust’s post-16 centres offering A Levels, BTECs and the new 
International Baccalaureate Careers-related Programme.

Especially pleasing is the best set of results on record for 
Mascalls Academy and The Leigh UTC, plus Wilmington 
Academy, which has achieved its best results in recent years 
since reforms of the Gove-era began to take hold.

Simon Beamish, Chief Executive of Leigh Academies Trust, 
commented:

“It’s all change again at GCSE. This year sees the 
introduction of much more demanding courses in 
English and maths. The content students have been 
expected to cover this year is much wider-ranging 
and academically more challenging than before. All 
assessment is now by terminal examination at the end 
of year 11 with no opportunities for written or spoken 
coursework like in previous years. 

“Despite the greater demands placed on students and 
the high rates of volatility in school performance widely 
reported across the media, students throughout LAT 
have achieved admirably. I am very proud of them and 
hugely grateful to all of our staff for their hard work and 
endless support. When the dust settles on this year’s 
results, I am confident that our academies will emerge 
yet again amongst the best in the region.”

% of students achieving 9-4 
(A*-C) in English and maths 
GCSE.

National average (2016) 56%

LAT average (2017) 58%

The Leigh Academy 58%

Longfield Academy 52%

Wilmington Academy 60%

The Leigh UTC 55%

Stationers’ Crown Woods 
Academy

60%

Mascalls Academy 64%

Strood Academy 47%
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Results 2017

A Level  
We are delighted to share our post-16 results for 2017; 
they are the strongest in the history of the Trust. They are 
a fitting tribute to the hard work of staff and students, plus 
the support of our committed parents, to achieve the very 
best outcomes.

A summary of results for our several academies is given 
below. Average points scores show the quality of grades 
achieved by students in both academic and vocational 
(applied and technical) qualifications; value added 
residuals demonstrate the extent to which students have 
made progress since achieving their GCSEs two years ago, 
where zero represents achievement in line with national 
expectations. 

Simon Beamish, Chief Executive of Leigh Academies Trust, 
commented:

“This year has seen the introduction of more demanding 
A Level qualifications with the return to terminal 
examinations over a two-year period. Vocational 
qualifications now contain more demanding forms of 
assessment, including public examinations. Despite 
this ramping-up of standards and a national picture 
showing significant volatility across school performance, 
the situation within Leigh Academies Trust is universally 
strong. I am tremendously proud of our students and 
staff and grateful for their hard work and commitment 
which has been so richly rewarded today”.

Across the Trust, outcomes improved by almost a whole 
grade from 2016. Especially pleasing were valued added 
scores across all schools which show that students in LAT 
sixth forms make significantly better progress than other 
pupils nationally. The fact that attainment scores were in 
line with national averages and often higher is extremely 
positive given that all LAT academies operate in selective 
areas where many of the brightest students attend 
grammar school.
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Ave. pts score 
(academic)

Ave. pts score 
(applied)

Ave pts score 
(technical)

Value added 
(academic)

Value added 
(applied)

National average 
(2016)

32/C+ 35/Dist 31/Dist- 0.00 0.00

LAT average (2017) 29/C 41/Dist+ 41/Dist+ +0.05 +0.51

The Leigh Academy 27/C- 40/Dist+ 34/Dist -0.21 +0.65 

Longfield Academy 31/C 38/Dist+ 31/Dist-  +0.04  +0.69 

Wilmington Academy 32/C+ 43/Dist*- 44/Dist*-  +0.29  +0.87 

The Leigh UTC 21/D 38/Dist+ 44/Dist*- +0.24 +0.18

Stationers’ Crown 
Woods Academy

28/C- 42/Dist*- N/A +0.13 +0.40

Mascalls Academy 34/C+ 44/Dist*- N/A +0.16 +0.29

Strood Academy 24/D+ 38/Dist+ N/A 0.00 +0.32
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Throughout the academic year 2016-17, the Trust is 
extremely proud to have achieved a 95% retention rate 
amongst its senior leaders. The Trust now has 60 individuals 
operating at senior leadership level. These colleagues enjoy 
high levels of autonomy and are engaged readily in shaping 
the future direction of Trust policy. They also enjoy being 
part of one of the region’s most successful multi-academy 
trusts, offering excellent opportunities for professional 
career development.

As well as a very strong track-record in retaining its senior 
leaders, the Trust has an admirable record of promoting, 
on merit, excellent female candidates into senior positions. 
We are delighted that Sharon Waterman will join the Trust 
Executive from September as Education Improvement 
Director. In addition, Julie Forsythe has recently opened our 
brand new Cherry Orchard Primary Academy as Principal, 
Dee Pickerill becomes Principal Designate of Bearsted 
Academy and Emma Smith starts the year as Principal 
Designate of Leigh Academy Blackheath. Overall, 62% of 
our senior leaders are women, a fact that not many multi-
million pound organisations could rival.

Since January 2015, our Academy Improvement Team 
has become one of the Trust’s most powerful resources. 
Directors of Improvement (DoI) work tirelessly supporting 
our schools to raise standards in a whole host of ways. From 
September, we welcome some new faces to this team (see 
below). We propose to appoint an additional colleague to 
this team by January 2018: a second DoI Maths to work 
across our secondary academies. 

We also welcome 
some new colleagues 
to senior teams 
across the Trust. Maria 
Papachristodoulou joins 
Longfield Academy as 
Head of College having 
been Assistant Principal 
at Harris Academy 
Norwood. Sarah Forde 
joins The Leigh Academy as Head of College from Weald 
of Kent Grammar School where she was also Assistant 
Principal.

Leadership Developments

Harroop Sandhu

Brandon Dutton

Yessica 
Goncalves

Dina 
Grozdanic

Katrina Doyle

Sarah FrenchKate Evans

Thomas Bird

LAT’s First Leadership 
Programme

The Trust was 
delighted to 
complete its 
first in-house 
middle leadership 
programme this 
year for some of our 
most high-potential 
leaders across all 
of our schools. 
Delegates heard from 
many of the Trust’s 
most experienced 
senior leaders about their leadership journeys as part of 
the programme. They also encountered key themes in 
leadership throughout the year as well as carrying out 
action research within their own schools. These excellent 
candidates are the senior leaders of tomorrow and many 
have already been promoted to the next steps in their 
career within LAT.

Ian Priest

Karina O’Malley
Director of 
Improvement 
(English)

Numera Anwar
Director of 
Improvement 
(Science)

Denise White
Director of 
Improvement 
(EYFS and KS1)

Sarah FordeMaria 
Papachristodoulou
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Update on Governance

From September 2016, we were fortunate to appoint 
two new high-quality chairs for Mascalls and Wilmington 
Academies. These are James Nicholson and Dr William 
Hogan-O’Neill respectively. James is Managing Director at 
Marsh, based in London; William is a senior architect and 
Principal at HOCA Practice in Rochester, Medway. Both new 
chairs and Trust directors have made a superb start to their 
new roles and both have already been through their first 
Ofsted inspection at their respective academies. We are very 
grateful for their time and commitment to the Trust.

More recently, we were pleased to appoint Dr Ash Lawrence 
as our new chair of The Leigh Academies Board which 
oversees The Leigh Academy, Dartford Primary Academy 
and the brand new Cherry Orchard Primary Academy.  
Ash has a very diverse and prestigious background and will 
bring much experience, energy and expertise to the Trust. 
He is a published author, with a PhD in Business and Sports 
Psychology, acclaimed public speaker and has represented 
England at indoor cricket 52 times. 

Ash is a successful and well-known entrepreneur and 
business coach and we look forward to him making an 
excellent contribution to the Trust.

As well as new chairs, we have welcomed several new 
governors to our various boards throughout the year. We 
thank them for their time and interest in the Trust. One such 
governor is Sharon Hague who recently joined Stationers’ 
Crown Woods Academy Board which also governs Eastcote 
Primary. Sharon started her career as a geography teacher 
and is now Senior Vice President of Pearson Examinations 
Services. It is Sharon’s signature that appears on certificates 
handed to pupils every year who complete Pearson (Edex-
cel) qualifications. She will bring a great deal of valuable 
professional experience to our team of governors and we 
welcome her on board.

Sharon HagueDr William  
Hogan-O’Neill

James Nicholson 
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Sir Geoffrey Leigh, Karen Major, Julia Collins, Bob Findlay and Neil Willis.



New Primary Academies

Langley Park Primary Academy opened in September 
2016 and after just one year is almost full in all inaugural 
year groups. LAT’s new-build primary academy in south-
east Maidstone starts year two over-subscribed on first 
preference in Reception. Langley Park’s nursery provision 
has already become one of the most popular in the 
area. Much credit should go to Libby Fidock, Principal at 
Langley Park, who has been ably supported by Debbie 
Biggenden our Executive Principal across all LAT primaries 
in Maidstone. The academy completed its first set of early 
years and key stage 1 assessments in July 2017. Results are 
impressive as you can see below.

Over the course of this year we have been working 
hard with Kent County Council and the Ebbsfleet 
Development Corporation to prepare Cherry Orchard 
Primary Academy (COPA) to open in September 2017 in 
brand-new accommodation. COPA’s inaugural Principal is 
Julie Forsythe, previously Associate Principal at Dartford 
Primary, also in LAT. She will be well-supported by Karen 
Major as Executive Principal. COPA is the first new school 
in the Ebbsfleet Garden City and has recruited pupils 
well for Reception, year 1 and year 2. Its magnificent new 
building will no doubt attract more pupils as we progress 
throughout the year. COPA’s nursery provision for 2 and 3 
year olds is also proving popular and we look forward to 
meeting the needs of a small group of pupils with speech 
and language difficulties in the academy’s new SEN centre.
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Official opening of Cherry Orchard Primary Academy by Neil Willis,  
Deputy CEO LAT

Langley Park National Ave.

% of children 
achieving a good 
level of development 
in the early years.

80 69

% of children 
passing the year 1 
phonics screening 
test.

80 81

% of children 
reaching the 
national standard in 
reading at KS1.

82 74

% of children 
reaching the  
national standard in 
writing at KS1.

76 65

% of children 
reaching the 
national standard in 
maths at KS1.

94 73

Official opening of Langley Park Primary Academy 
by Mrs Helen Whately and Libby Fidock, Principal
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Relocation

Strood Academy and the relocation 
of Trust Head Office 
In January 2017 we were thrilled that Strood Academy 
joined LAT, becoming its seventh secondary academy. This 
is a very important venture for LAT as it also signals the start 
of our Medway cluster of academies which we anticipate 
will grow in a measured way over the next five years or 
so. After a short time in the Trust, Strood has already 
demonstrated continuous improvement across a range of 
areas; Kim Gunn, Strood’s Principal, and her team, are to 
be rightly congratulated. At GCSE, the academy achieved 
its best results ever in maths and more than doubled the 
proportion of pupils achieving at least a C grade in science. 
At A Level, we were delighted that Strood achieved positive 
value added scores this year across both academic and 
vocational courses.

The Trust has already gained much from its partnership with 
Strood. Professor Mark Hunt, Strood’s chairman has joined 
the LAT Board and is making a very strong contribution 
to the development of the Trust. Strood’s Director of 
Operations and Resources, Faye Reizopoulou, has been 
appointed Deputy Finance Director for LAT, starting in 
September 2017. In addition, vacant office space at Strood 
Academy has allowed the Trust to relocate its Head Office 
into much more suitable and professional accommodation. 
We look forward to this relationship blossoming further 
as we move into year two, especially given the approval 
gained from central government by LAT to open a brand-
new secondary free school in Medway in 2019.

Faye ReizopoulouProf. Mark Hunt 
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Free Schools
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We have reported before on the Trust’s four new free schools given  
approval to open over the next two years. We are making very good  
progress, working with local councils and the Education and Skills Funding 
Agency (ESFA) to secure accommodation for the schools. The first to open will 
be Leigh Academy Blackheath (LAB) in September 2018. Emma Smith has been 
appointed Principal Designate and enjoys support from David Millar as Executive 
Principal. LAB will be based in temporary accommodation on Old Dover Road, 
Greenwich for its first two years, admitting 180 pupils per year. From 2020, it will 
move to a brand new building on the same site.

Following on from LAB will be Maidstone Primary Academy and Bearsted 
(Special) Academy, opening either in 2018 or 2019; we are working hard to 
finalise arrangements. The two schools will be co-located near J7 of the M20, 
close to the village of Bearsted. We have received considerable support from 
the local MP and Kent County Council to open these two new schools to meet 
growing demand in the area. As we are reasonably secure about the site of 
both schools, we have already appointed staff to lead these projects. They will 
now work closely with Neil Willis, Deputy CEO, who will ensure strong project 
governance on behalf of LAT. Debbie Biggenden is Executive Principal Designate 
for Maidstone Primary Academy and Dee Pickerill is the Principal Designate for 
Bearsted Academy. Many congratulations to these colleagues once more on their 
well-deserved appointments.

The fourth free school to open will be “Medway” Academy, the name of which 
is likely to change once we agree a site for the school. It now looks likely that 
the school will be based in Rainham in the east of Medway, but this is not yet 
finalised. Working with members of the Trust Executive to develop this project 
will be Kim Gunn, Principal of Strood Academy, who has recently been appointed 
Education Officer for our new secondary free school in Medway.

Inspiration Academy and new sports 
facilities
Construction work to complete the brand new building 
at Inspiration Academy, our age 11-14 annexe to The 
Leigh UTC, is reaching the halfway point. The main super-
structure of the building is almost complete and work will 
shortly begin inside the building. Inspiration Academy will 
be LAT’s latest new build and provide pupils with state-of-
the-art facilities, including a rather unique first floor sports 
hall. We had intended to launch Inspiration Academy in 
September 2017 with 120 year 7 pupils, but due to the 
very high demand for places, we welcomed 140 new pupils 
instead through our doors. Inspiration Academy will offer 
a broad and balanced key stage 3 curriculum following the 
International Baccalaureate Middle Years Framework and 
with a particular STEM focus to complement the work of the 
age 14-19 centre next door at The Leigh UTC.

Our year 7 pupils are temporarily housed at The Leigh 
UTC building, but once Inspiration Academy is finished 
in early-2018, they will take up occupancy in their new 
classrooms. Also in 2018, Inspiration Academy and The 
Leigh UTC will open their brand new outside sports 

complex on nearby, adjacent land. When all of these 
developments are complete, this brand new educational 
campus will be amongst the most ‘hi-tech’ in Dartford, 
offering first-class, STEM-based educational opportunities 
to young people aged 11-19. A further positive this year 
is the recruitment of more pupils than ever to start their 
journeys at The Leigh UTC in years 10 and 12. Our UTC, the 
first and only one of its kind in Kent, is going from strength 
to strength. It really is a pleasure to watch it thrive so 
successfully.
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Dee Pickerill

Kim Gunn

Emma Smith



Mentoring Success

Business Mentoring Programme
During the 2016-17 academic year, business mentoring 
has gone from strength-to-strength at Leigh Academies 
Trust.  Whilst building upon and expanding the successful 
schemes already in existence at Longfield Academy, 
The Leigh UTC and Stationers’ Crown Woods Academy, 
Wilmington Academy and The Leigh Academy have now 
completed their first year of business mentoring.

New mentors have been invited to attend mentoring 
breakfasts to discover the many rewarding aspects of 
becoming a mentor with our academies. The premise 
of business mentoring is that the mentor is an impartial 
individual who is not a teacher or parent and brings their 
industry expertise into our academies to assist students to 
achieve their best. Mentors meet with one or two students 
on a regular one-to-one basis and activities might include 
help with writing a C.V., planning a revision timetable, 
visits to a workplace or indeed work experience. How each 
mentor works with their mentee will differ according to the 
needs of the student. Full training and support is given to 
each mentor and regular communication is kept between 
the mentor and academy.

As part of the commitment to both quality and continuous 
improvement, mid-year reviews have been held with mentors 
and mentees completing questionnaires on their experiences of 
business mentoring.

Students:
• I am clear about my current projected grades:  86% clear or very 

clear   
• I am on track to achieve my target grades:  71% on track       
• I work hard in my lessons to ensure I get the best grades possible:  

86% strongly agree or agree           
• I am usually open and willing to accept advice from others:  100% 

strongly agree or agree
• I think about and reflect on my learning, behaviour and future:  86% 

strongly agree or agree
• I have a good awareness of ‘current affairs’ and the wider world:  

86% strongly agree or agree

Mentors:
• Develop mutually rewarding relationships with the young person 

and the Academy:  100% strongly agreed
• Participate in influencing the aspirations and future direction of our 

students:  75% strongly agreed
• Feel a sense of pride and recognition in contributing to the students’ 

achievements:  75% strongly agreed

Comments from mentors include:
“I helped to point both students towards realistic initial goals without 
stopping their dreams.”
“I feel immense pride and satisfaction seeing my mentee’s confidence and 
self-worth continue to increase as each meeting progressed.”

“I got to learn a lot about my mentees and build relationships that I hope 
will last.”

“My aim from the outset was to help motivate and encourage young 
people to excel in their chosen field.  I feel this has been achieved and I 
enjoyed working with them.”

“I feel very pleased and proud to have …. as my mentee and I will do my 
utmost to assist him in his future going forward.”

“… working with my mentees has been so enjoyable, I think I often 
forgot about the age difference as they are both incredibly mature.”
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Business mentor training at The Leigh UTC

Business mentor training at Longfield Academy

LAT

Looking forward to the 2017-18 
academic year, Strood Academy will 
launch their scheme in September 
and will become the latest current 
Trust secondary academy to offer 
such a programme. We look forward 
to the next period of business 
mentoring with many of our 
academies having doubled the 
number of available mentors 
during the past year.
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IBCP

The Leigh Academy, The Leigh UTC 
and Wilmington Academy have 
been involved in a project organised 
by Kent County Council which has 
supported 18 schools across Kent 
through a rigorous authorisation 
process to become an IB World 
School. The success of the three LAT 
academies means that they will join 
an exclusive group of only 36 schools 
across the globe delivering the IBCP.

As IB World Schools, the three LAT 
academies are now part of a global 
community of schools committed 
to developing knowledgeable, 
caring young people, ready to 
negotiate their futures successfully 
and make contributions to a more 
harmonious and peaceful world. In 
his letter to the academies, Andrew 
MacDonald, IBO Chief Schools Officer, 
commended ‘your school’s educators, 
administrators, students and families 
for their active roles in choosing to 
offer the CP. The positive results of this 
choice will become evident in your 
community as classes of CP students 
graduate and undertake activities that 
enhance social, cultural and economic 
environments locally, nationally and, 
perhaps, internationally.’

Leigh Academies Trust has high 
aspirations for all of its students and 
the IB Career-related Programme, 
which will become part of the LAT16 
offer to Post-16 students, is indicative 
of its relentless pursuit of excellence. 
The programme will give LAT16 
students the internationally-
recognised academic and vocational 

qualifications they need for university, 
high-level apprenticeships or 
employment. 

The IBCP is a flexible Post-16 
programme developed by the 
IBO, which recognises the need to 
combine academic, vocational and 
practical learning skills. As part of 
the IBCP, students follow a career-
related course (BTEC or vocational 
programme) between two and four 
IB diploma courses and the core 
programme. The core programme is 
fundamental to the development of 
students academically, personally and 
socially, enhancing the skills they will 
need in the future, and comprises the 
following elements:
• Reflective project - this focuses 

on an ethical issue linked to 
the careers-related component 
of the programme. This is the 
only element of the core that is 
assessed;

• Personal and professional skills 
development - for example, 
conducting research, referencing, 
presentation skills;

• Service learning - a community 
project;

• Language development - 
involving the acquisition of 
language and cultural awareness.

Becoming an IB World School will 
not just be of benefit to Post-16 
students. Over 50 staff from the three 
academies have undertaken intensive 
training in the philosophy, values 
and pedagogy of the IBO.  A core 
element of all IB programmes is the 
IB learner profile, which embeds skills 
and attributes in the teaching across 
each of the academies and which will 
have a positive impact on younger 
students.  

LAT is proud that The Leigh UTC is 
the first university technical college 
to gain IB World Schools status, 
recognising that this academy is 
truly a centre of STEM excellence. 
During the verification visit, The 
Leigh UTC was commended for ‘its 
understanding of, and commitment to, 
the development of an inquiry-based 
approach, the process of experiential 
learning, and the importance of 
developing the whole child’.

Leigh Academies Trust is 
delighted to announce that three 
secondary academies will become 
International Baccalaureate (IB) 
World Schools authorised to deliver 
the IB Careers-related Programme 
(IBCP) from September 2017. 

Our success in achieving IB World School status
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Reports

HMCI national reports 

LAT was delighted to receive two mentions this year in 
major national reports by Her Majesty’s Chief Inspector 
(HMCI) of schools at Ofsted. The first of these was in October 
2016 and referred to the activities of the whole Trust and 
identified LAT as one of the top seven multi-academy trusts 
nationally. LAT was praised for:

• an ability to recruit and retain powerful and 
authoritative executive leaders, with a clear vision for 
bringing about higher standards;

• a well-planned, broad and balanced curriculum that 
equips pupils with a strong command of the basics of 
English and mathematics, as well as the confidence, 
ambition and team-work skills to succeed in later life;

• a commitment to provide a high-quality education for 
all pupils, in a calm and scholarly atmosphere;

• investment in professional development of teachers 
and the sharing of knowledge and expertise across a 
strong network of constituent schools;

• a high priority given to initial teacher training and 
leadership development to secure a pipeline of future 
talent;

• clear frameworks of governance, accountability and 
delegation;

• effective use of assessment information to identify, 
escalate and tackle problems quickly; and

• a cautious and considered approach to expansion.

The report referred specifically to The Leigh UTC by saying:

“Some of these MATs are also managing to buck the overall 
national trend by ensuring that pupils better suited to a 
technical or vocational pathway into employment are catered 
for well. The inclusion of a university technical college (UTC) as 
part of Leigh Academies Trust, for example, is allowing the MAT 
leaders to tailor the curriculum to match the talents and future 
ambitions of different pupils.”

In HMCI’s annual report, published in November 2016, 
Hartley Primary Academy, rated “Outstanding” by Ofsted 
in 2016, received special commendations for its work with 
disadvantaged pupils. 

The report commented that: 

“An emphasis is put on treating pupils and their families as 
individuals but being aware of similar issues occurring so that 
barriers can be overcome. Staff responses are imaginative. 
They include working with local health practitioners to 
enable routine medical appointments outside of school hours 
to avoid pupils missing school and supporting parents of 
disadvantaged pupils in attending parents’ evening.

“Staff track disadvantaged pupils’ progress assiduously and 
any extra help they need is provided swiftly and its impact 
checked. Teachers have high expectations of these pupils and 
go the extra mile to make sure that they reach demanding 
targets. Extra support outside of lessons complements quality 
teaching in the classroom. Pupil premium funding is used very 
effectively and has a visible impact on pupils’ learning.

“The attendance officer and other leaders work closely with 
pupils’ families to ensure that absence is low. Leaders make 
sure that all staff know what is expected of them and what 
they need to do to help these pupils shine within the exciting 
and engaging curriculum. As a result, disadvantaged pupils 
love coming to school, make great progress and reach high 
standards.”

Sir Michael Wilshaw, Her Majesty’s Chief Inspector
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Ofsted success

Six of LAT’s academies received routine 
inspections from Ofsted this year and there was 
much to celebrate in each case. During each 
inspection, the work of the Trust came in for 
special praise as can be seen by the quotations 
below taken from each report.

The Leigh UTC (February 2017)  

“The Leigh Academies Trust, governors and leaders 
provide strong direction and leadership. In partnership 
with staff and employers, they are well on the road 
to establishing the school as a centre of science, 
technology, engineering and mathematics (STEM) 
excellence.”  

“The trust, governors, leaders, staff and pupils share a 
pride in the school and have high expectations for what 
they can achieve. The firm belief that the school will 
make a difference for its pupils and the region permeates 
all of school life. Pupils leave well equipped to pursue 
successful careers and contribute to the local and wider 
economy.” 

“The academy trust tends carefully to leaders’ 
development and utilises their expertise. For example, 
the principal and senior leaders attend regular trust-
leaders’ forums,  providing opportunities to shape wider 
trust policy and enabling cross-fertilisation of ideas. 
Middle leaders benefit from the trust’s middle-leadership 
programme.” 

“The academy trust and governors work together 
extremely effectively. They play a pivotal role in ensuring 
that the school is an increasingly vibrant place for work-
focused STEM learning.” 

Mascalls Academy (November 2016)  

“Since you took up post when the school joined Leigh 
Academies Trust in September 2015, your ambitious 
leadership has established an ethos where staff 
are committed to driving standards up. Your clear 
expectations have resulted in a discernible change to  
the culture of the school.” 

“Becoming part of Leigh Academies Trust in September 
2015 has added rigour and challenge to leaders’ 
work, which is helping to accelerate the rate at which 
the school is improving. Leaders are increasingly 
accountable for the welfare and progress of pupils as 
a result of recent changes to the school’s leadership 
structure.” 

Aspire Believe Achieve

Strood Academy (January 2017)  

“Current work, drawing on external expertise from Leigh 
Academies Trust, is helping drive further improvement. “ 

“Support from Leigh Academies Trust [is] helping to 
ensure that teaching is preparing pupils well for the  
new GCSEs.”  
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Expansion of Milestone 
Academy
In September 2015, the doubly-rated 
“Outstanding” Milestone Academy 
opened its first satellite centre for post-
16 pupils at Wilmington Academy. 
This initiative enabled Milestone to 
develop even more independent 
learning opportunities for its senior 
students to help prepare them for 
life beyond school. The opening of 
Milestone @ Wilmington also allowed 
Milestone to create more SEN places 
for pupils back at its main site in New 

Ash Green. Following the success of 
the first Milestone satellite, a second 
centre was opened, this time for 
primary-age pupils at Dartford Primary 
Academy in September 2016. This is 
called Milestone @ The Star Centre 
and has been a similar great success, 
enabling Milestone’s outstanding, 
specialist model of education to reach 
more young people throughout the 
area.

We are now planning to launch 
Milestone’s third satellite centre for 
secondary-age pupils from 11-16. This 
is likely to be ready in November 2017. 

The new centre will join up provision 
already in place at Dartford Primary 
and Wilmington Academy to create a 
genuine all-through model. The Trust 
has recently vacated space it occupied 
at The Leigh Academy in Dartford as 
reported earlier in this Newsletter. That 
space is now being redeveloped to 
provide brand new learning areas for 
pupils from Milestone. Like the two 
satellite centres that have come before 
it, Milestone @ The Leigh will help 
more young people with special needs 
to access high quality education in the 
region and develop into confident, 
successful and independent adults.

Wilmington Academy (February 2017)

“You value the support from Leigh Academies Trust. 
This includes help with the recruitment of teachers 
and governors, leadership support and development, 
and monitoring and scrutiny to ensure that the school 
can offer high-quality provision to all its learners. 
This support is particularly evident through the trust 
providing school welfare officers to engage with parents 
and pupils regarding absence.” 

Tree Tops Primary Academy (May 2017)

“Leaders, governors and the trust have a strong 
understanding of the school’s effectiveness. Their 
recent actions are ensuring that the school is improving 
quickly.”  

“The trust provides effective support that is helping 
improve pupils’ outcomes. Its rigorous support and 
appropriate challenge hold leaders strongly to account. 
Through effective training and recruitment, the academy 
trust has strengthened governance successfully.” 

Stationers’ Crown Woods Academy  
(June 2017)

“The school joined the Leigh Academies Trust in 
September 2014 with the Stationers’ Company, a city 
of London livery company, as co-sponsors. The trust 
provides effective support and challenge to school 
leaders through its central staff and links with other 
academies within the trust. The chief executive officer 
works with leaders to regularly review pupils’ progress 
and the trust’s resources have been effectively deployed 
to support the school’s work on improving attendance.” 

Academy
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Events

Trust Conference 2017
In February 2017, The Leigh and 
Longfield Academies hosted our 6th 
Trust Conference for all 2,000 of our 
staff. The day contained scores of high-
quality training sessions delivered by 
our own staff and a range of external 
facilitators. Simon Beamish, Chief 
Executive, provided the opening 
keynote address and focused on the 
Trust’s “high aspirations and strong 
moral values”. Perhaps the highlight 
of the day was Sir David Carter’s (National Schools’ 
Commissioner) speech to senior leaders in which he 
praised the work of LAT to raise standards throughout the 
region. Sir David was accompanied by Dominic Herrington, 
Regional Schools’ Commissioner, who fielded questions 
from the audience about key priorities in education and the 
future shape of government policy.

LAT senior leaders and governors with Sir David Carter, National Schools’ Commissioner (bottom row, fifth from right) and Dominic Herrington 
(bottom row, seventh from right).
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We are already planning our event for next year which takes 
place on Friday 9th February. A key theme of the event will 
be LAT’s first decade as a multi-academy trust. We will be 
taking time to celebrate the achievements of the last ten 
years and look forward with relish to the next decade.



Events

Awards were given in the following 
categories:
• Primary teacher of the year
•  Secondary English teacher of the 

year
•  Secondary maths teacher of the 

year
•  Secondary EBacc teacher of the year
•  Secondary open element teacher of 

the year
• Leader of the year
• Support staff member of the year
• Teaching assistant of the year
• Pupil nomination of the year
• Special achievement award

Staff 
Awards

Our Chief Executive, Simon Beamish, 
thanked those involved for their 
constant efforts to achieve the 
best outcomes for our students. He 
reminded those present that:
“We are what we repeatedly do. 
Excellence, then, is not an act but a 
habit.”
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Nominees, senior staff and governors 
gathered at Longfield Academy 
for our inaugural staff awards. The 
event was sponsored by the Kent 
Messenger Group and was arranged 
to acknowledge the great efforts of 
some of our best staff. All nominees 
had been put forward by their 
colleagues, with winners being 
selected by our independent panel.
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News so far

Leigh Aspire

With our new Aspire Programme Manager, Louise Badelow, 
who joined us in May, plans are now really starting to 
take shape for this exciting new initiative, due to launch 
in September. Designed to provide cultural and academic 
enrichment opportunities for all our students, the aim is to 
raise both attainment and aspiration, enabling our brightest 
pupils to gain places at the country’s top universities, 
including the Russell Group and Oxbridge. 

In its first year, the programme will specifically focus on our 
most-able Year 9 and Year 12 students, and arrangements 
are currently being finalised for both year groups to 
visit the Oxford Colleges of Mansfield and St. Hughes in 
October.  Other planned activities include an academic 
taster day at the University of Bath, an academy-based 
programme of interactive fun lectures to be delivered 
by the University of Cambridge, and engagement with 
a thought-provoking holocaust education programme, 
devised by one of the UK’s leading universities and proven 
to help young people develop their independent critical-

thinking skills. There will also be opportunities for students 
to explore the wide variety of medicine-related careers with 
St. George’s University of London Medical School, as well 
as to participate in workshops delivered by Russell Group 
universities designed both to aid decision-making and to 
improve UCAS application outcomes.  

Students will also benefit from a variety of other enrichment 
opportunities, including creative workshops and associated 
West End theatre/concert trips. We are also planning a mock 
trial, conducted by a top 
London-based law practice, 
as well as the chance to enter 
a young journalist scheme 
and participate in exciting 
enterprise projects. For our 
6th form students, there will 
also be the chance to meet 
some of the country’s top 
graduate employers. 
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After only a few months, the new 
Aspire Programme is still very much 
in its infancy. Nevertheless, we are 
already very excited about how 
the project is shaping up and we 
look forward to updating you on 
our progress and, importantly, on 
how this ambitious programme 
is impacting our students in the 
months ahead. 



Official opening of the Stationers' Digital Media 
Centre at Stationers' Crown Woods Academy 

Official Openings

The official opening of The Stationers’ Digital Media Centre 
took place in May this year and students and staff were 
delighted to welcome over 100 guests to the occasion, 
including Sir Geoffrey Leigh, Leigh Academies Trust senior 
executives, The Master and members of The Stationers’ 
Company, governors, suppliers and invited guests.

Official opener, Amali de Alwis, Chief Executive of Code 
First: Girls and winner of the Women in IT Awards – Skills 
Initiative of the Year Award, toured the suite and met 
students working on their media projects. She conducted 
an official opening ceremony, together with the Mayor of 
Greenwich, Councillor Olu Babatola.

Amali spoke about the importance of technology in the 
workplace, telling students that there is no such thing as 
a non-tech business. She explained how important it was 
to have a diverse workforce in order to build and develop 
services and products, encouraging students to understand 
how technology will impact their lives. She said that 
knowledge gave people power and confidence; her advice to 
students was to “take advantage of everything here – rinse it!”

The £500,000 refurbishment and investment project has 
transformed two classrooms in the William Morris building 
into a multi-media digital centre to rival any newsroom, 
magazine or dot.com design company. The project is the 
culmination of two years’ collaboration in partnership 
with the Leigh Academies Trust. The Academy would like 
to acknowledge and thank members of The Stationers' 
Company for their generous sponsorship and donations, as 
well as the Trust for the additional funding provided.

In his address, Chair of Governors, Kevin Dewey, thanked all 
who had contributed to the project. “We want to deliver here 
an outstanding academy, an outstanding place of learning 
and a happy place of learning. I think we’re well on the way to 
doing that.”

Executive Principal, David Millar, offered a toast to the 
Stationers’ Digital Media Centre which, he said, would 
benefit students in years to come.

 All students who supported the opening were outstanding 
ambassadors for the Academy. Special congratulations 
must go to Year 10 Delamere student, Conor Shiels, who 
was the official photographer for the event.
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1)   We will provide outstanding 
leadership and governance at 
every level so that all pupils 
attend an academy judged 
to be at least good overall by 
Ofsted. 

2)    We will ensure a rich, engaging 
and inclusive curriculum with 
effective teaching and high-
quality learning resources 
across all subjects and year 
groups.

3)    Regardless of their ability or 
personal circumstances we will 
ensure that all groups of pupils 
make at least good progress 
and diminish differences in 
their attainment.

4)  We will develop pupils’ 
characters and attributes in 
line with the International 
Baccalaureate Learner Profile 
so that all LAT alumni obtain a 
collection of desirable qualities 
before they leave school.

5)   We will ensure that pupils are 
well-behaved, confident and 
respectful in a safe and secure 
environment.

6)  We will ensure a high-quality 
workforce and prioritise 
staff retention, professional 
development and well-being.

 

7)  Through our “Business 
Promise” we will guarantee 
strong engagement for all 
pupils with industry and 
employers.

8)  We will provide all pupils with 
a high-quality careers learning 
programme.

9)  We will grow to support more 
schools in the region so that 
our pupils and theirs benefit 
and that standards improve 
across the board.

 10)  We will work with our own 
and other primaries to ensure 
smooth transition to our 
secondary academies.

THE LAT 10 POINT  
EXCELLENCE CHARTER

To help shape our 
vision, the Trust has 

recently developed its 
new Excellence Charter 

setting out our inalienable 
commitments to pupils, 

parents and staff. This will 
help guide our work and 

shape our focus in the 
years to come.
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   PART A: Pupil Excellence  

•  80% of pupils achieve a good level of 
development in the early years and 
pass the KS1 phonics screen.

•  70% of pupils achieve the national 
standard in reading, writing and 
maths at KS2.

•  50% of pupils achieve 9-5 grades in 
English and maths at GCSE.

• Progress 8 score of +0.25 at GCSE.

•  Value added of at least +0.1 for 
academic and vocational course at 
post-16.

•  Disadvantaged pupils and high 
attaining pupils achieve a positive 
progress score at KS2 and a positive 
Progress 8 at GCSE.

  PART B: Staff Excellence  

•  90% of teachers are judged good and 
40% outstanding.

• Staff retention exceeds 80%.

•  Staff reporting a good work life 
balance in annual survey increases by 
at least 25%.

•  Launch the Leigh Prize for Innovation 
to award high-quality ideas to 
improve staff well-being.

•  Successfully embed a 5-stage 
leadership programme.

•  Provide enhanced cross-Trust training 
opportunities for staff.

•  Redefine and strengthen performance 
management.

  PART C: Trust Excellence  

•  Embed the IB Learner Profile across 
the curriculum in all LAT academies.

•  Implement Trust e-learning platform, 
“LAT one”, for staff and governors.

•  Ensure consistent approaches to 
judging the quality of teaching and 
learning.

•  Launch Leigh Aspire to enhance 
cultural and educational enrichment 
opportunities for pupils, especially the 
more able.

•  Develop an enhanced LAT marketing 
strategy to attract new pupils and 
staff to the Trust.

•  Increase average “Digital Level” across 
academies to a score of 3.

•  Double the deployment of alumni in 
LAT academies.

•  Achieve one more Ofsted outstanding 
academy.

•  Ensure all academies are General 
Data Protection Regulation (GDPR) 
compliant.

   PART D: Extending 
Excellence

•  Successfully open Leigh Academy 
Blackheath by September 2018.

•  Make strong progress to open 
Maidstone Primary Academy, 
Bearsted Academy and “Medway” 
Academy.

•  Add an additional existing secondary 
academy to the Trust, ideally in LAT’s 
South East London or Central Kent 
Clusters.

•  Add an additional existing special 
academy to the Trust.

•  Open brand new sports facilities 
for The Leigh UTC and Inspiration 
Academy.

•  Develop a nursery provision at Hartley 
Primary Academy.

•  Rebuild and refurbish Dartford 
Primary Academy (juniors).

•  Successful completion of phase-2 
build programme for Langley Park 
Primary Academy. 

Trust Performance Agreement – 2017-18 
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And looking ahead to 2017-
18, Trust Directors have 
agreed our specific priorities 
for the next twelve months. 
These are carefully set out 
in our Trust Performance 
Agreement.
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Please contact us: 
t: 01634 412227
e: graphicdesign@latrust.org.uk

Leigh Academies Trust, 
Carnation Road, Strood,  
Rochester, Kent ME2 2SX 
t: 01634 412200    
e: info@latrust.org.uk   
w: www.leighacademiestrust.org.uk

Leigh Academies Trust  
is a registered company,  
company no 2336587. 
An exempt charity.
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